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INTRODUCTION
The intent of this booklet is to provide information to county Coroners, county Medical 

Examiners, and local Emergency Management Directors about fatality management 
resources in Alabama. These resources are made available through Mutual Aid agreements 
and requests submitted through proper Emergency Management channels. Deployment 
activities are coordinated with the Alabama Emergency Management Agency (AEMA), 
Alabama Department of Forensic Sciences (ADFS), and Alabama Department of Public Health 
(ADPH), as needed. All resource requests must go to the local Emergency Management 
Director who will then make the request to AEMA.

The information contained in this booklet is subject to change as additional resources are 
procured or if resources are deployed. Therefore if a need arises or is suspected, county 
Coroners and county Medical Examiners are encouraged to make contact with their local 
Emergency Management Director at the first indication they may need additional assistance 
or resources. The State Mortuary Operations Response Team (SMORT) Commander or an ADFS 
representative would be available to the local jurisdiction for consultation. 

Each county is encouraged to have a written mass fatality annex in the county Emergency 
Operations Plan.

Smort Drill 2019



TEAM
SMORT is available at the request of the local jurisdiction. The team’s mission is to support 

the county Coroner or county Medical Examiner. While deployed, the team works under the 
direction of local authority. SMORT is ready to assist in the location, removal, preservation, 
identification, and final disposition of human remains following a mass fatality incident.

SMORT consists of more than fifty volunteers primarily from the Alabama Funeral Directors 
Association, the Alabama Funeral Directors and Morticians Association, and the Alabama 
Coroners Association. Team members are licensed embalmers, licensed funeral directors 

and/or Coroners. Team members and equipment are 
strategically located throughout the state which allows 
for rapid response. Generally, a Team Leader can be 
on the scene within one hour of deployment. The Team 
Leader will communicate with the Commander, providing 
situation updates and information while the team is en 
route. The full team and equipment can be on-scene in 
most counties within the state in five hours or less.

If a mass fatality event requires a family assistance center 
(FAC), SMORT will deploy trained volunteers to support the 
response. FAC volunteers are trained to work with families 
and their unique needs after a mass fatality event. The 
volunteers will assist in antemortem data collection for victim 
identification as needed by the Coroner and/or ADFS. 

SMORT is an Alabama Mutual Aid Assistance team. There is no 
fee if deployed. All activation activity is coordinated with AEMA. 
The team will not self-deploy. Team members have completed National Incident Management 
System (NIMS) training.

Livingston Training 2015

SMORT DECON Training

Instructors



SMORT-1 Location: Cullman County

An accompanying support unit to SMORT-1 is a refrigerated trailer racked for 27-body 
storage. The unit has an on board generator and shore power capability. The unit can be 
pulled with appropriate sized trucks (bumper pull). 
Although the trailer has a self contained generator, 
extended operations should plan on the use of 
shore power. Shore power requirements include a 
50-amp, 220 volt connection.

Whenever possible, the trailer should be placed 
in a secure staging area, preferably on a hard 
surface, rather than being towed from site to site.

Requests for the trailer can be made EMA Office 
to EMA Office under existing mutual assistance 
agreements or through requestor’s EMA Office to the AEMA. 
Cullman County EMA will deliver the trailer to the requestor’s 
designated staging area and provide on-site training on 
its use, as required. Requestors can expect to designate 
a point of contact, normally their county Coroner, who will 
sign for the trailer and its contents and who will assume 
total responsibility for the trailer until it is returned to the 
providing agency or until Cullman County returns to pick up 
the trailer. The requestor is responsible to ensure the trailer 
is returned in “same as or better condition.” If the trailer is 
used to store decedents, the requestor is also responsible to 
disinfect the trailer prior to its return. The requestor is also 
responsible for replacing any disposable items contained in 
the trailer with like items.

36-ft mobile morgue field response unit with an onboard diesel generator. The self-contained unit has 
two work stations for decedent processing, a pneumatic tent with a 3-ton air conditioner, and a Bio-
Seal Portable Unit with film. Additional equipment and supplies to support SMORT-1 are contained in a 
16-ft equipment trailer (bumper pull).



SMORT-2 Location: Lee County 
SMORT-2 equipment housed with the Lee County Emergency Management  
Agency includes: 

· a 36-ft self-contained tri-axle gooseneck trailer with climate controlled and auto leveling 
system pulled by a 2009 Dodge prime mover. The unit has a 12kW quiet generator with 40 
gallon fuel tank and two 100 gallon holding tanks, for water and waste water. The front of 
the trailer houses an area for satellite capabilities, cable, phone, Ethernet hook up, two-
way radio communication (UHF and VHF) and the Raytheon JPS ACU Tactical Intelligent 
Interconnect System. This piece of communications equipment allows the responder 
to quickly configure a radio gateway and deploy it for up to six different radio and/or 
telephone systems. Four powerful 20 amp LED light bars provide scene lighting for the 
protection of the operator(s) and responders. The rear portion of the unit contains two work 
stations and equipment to process decedents.

· support equipment including a climate controlled 
tent, a litter carrier with additional litters, 
personal protective equipment, portable lighting, 
17.5 kilowatt portable generator, etc. Lee County 
houses a 24 ft. dual axle refrigerated trailer 
containing a rolling racking system made of 
aluminum tubing and holding three bodies on 
each rack. This rack system is held securely in 
place by a side wall containment system. The 
Thermo-King refrigeration system is mounted 
inside forward of the unit and powered by an 8 kw 
on-board generator. In case of generator failure, 
the unit has the capability to be connected to a 50 
amp, 220 VAC shore power. This unit has the ability 
to hold up to 18 decedents.

SMORT-3 Location: Mobile County 
SMORT-3 equipment housed with the Mobile County Emergency Management  
Agency includes: 

· Disaster Mortuary Unit: The Mobile County Medical Examiner’s Response Unit is a custom 
built mobile medical van. The unit is 39-ft in overall length and the van is integrated onto a 

GMC medium duty truck chassis. It can be deployed 
to an incident scene to provide environmentally 
controlled workspace for forensic science specialists 
within a few minutes of arrival. Power can be 
provided by the onboard 12kW generator, an external 
generator or shore power. The primary work area is 
in the rear cabin and contains cabinetry, scrub sinks, 
exam lighting and a stainless steel rolling table. 



· Refrigerated Trailer: The refrigerated trailer is 8‘ x 20’, tandem axle and can be towed by 
most standard pick-up trucks. It can store or transport up to twenty-eight sets of remains 
on removable, rolling racks.  Cooling is provided by a commercial dual temp front wall 
mounted refrigeration unit. Power is provided by an 8KW electric start gas generator.
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★	 	BioSeal Mass Fatality Pack 
(1500 decedents per pack)

♦	 Mortuary Response Trailer

● Fatality Management Cache

▲ Paraformaldehyde

■ Stationary Cold Storage

✖ Refrigerated Trailer

✤	 MERC System 
 •  24 decedent capacity 
 •  racks with covers 
 •  disaster caskets

OTHER STATEWIDE ASSETS:



ADPH/OTHER RESOURCES

ADPH fatality management resources 
include: 

· A refrigerated trailer with 18 fixed 
decedent trays and additional 
removable trays for storage/
transport capacity of up to  
27 decedents. The unit has an 
on-board generator and shore 
power capability. Shore power 
requirements include 50-amp, 
220 volt connection. On board 
supplies include: human remains 
pouches, gloves, safety glasses, and 
disinfectant wipes. 

 
· Two BioSeal® Mass Fatality Response Pak™ and Infection Control kit containment systems. 
Each system has 1,500 decedent capability. The systems are palletized, wrapped, and banded 
for immediate deployment. An on-site forklift is recommended if this resource is requested.

 



ADPH Communications Trailer:  

· A mobile communications trailer which provides rapidly deployable 
communications for on-site, cross-band radio net integration for VHF/UHF/700 
and 800 MHZ systems, cell phone services, as well as mobile amateur radio 
capabilities. The result is a series of ad hoc radio nets to support multi-agency 
response operations via telephone, mobile radio relays, and radio-to-telephone 
integration services.  The unit has broadband internet connectivity and network 
support via satellite link.  The system also contains a cellular base station that 
allows access to existing cell networks from extended ranges.  Local users with 
WIFI capability can access the internet via HotSpot. 

Morgue Operations 
Support Unit  
(Trailer)

· The purpose of this 
unit is to support 
the postmortem 
operations of 
County and/or 
State agencies 
during a mass 
fatality event. 
It is stocked 
with specific 
tools, supplies, 
and equipment 
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designed to assist Coroners and Medical Examiners with the examination of 
human remains and personal effects. 

 Personal Protective Equipment (PPE) and evidence collection tools/equipment 
make up a large portion of the units cache. however, there will also be a stock 
of other specialized equipment and tools such as dental radiology equipment, 
evidence photography equipment and autopsy tools.

   The Morgue Operations unit is housed at Alabama Department of Forensic 
Sciences (ADFS) in Montgomery.

Morgue Operations Support Unit  (Trailer)



COUNTY EMAs  
Location: Butler County, Colbert County, Coffee County, and Dekalb County

Some county EMAs maintain fatality 
management equipment and a 
cache of supplies which includes:

· an 18 ft. dual axle, refrigerated 
unit that can carry 12 decedents. 
Towing requirements include a full-
size truck or SUV comparable to a 
Ford F-150, with towing package. 
Also needed are a female seven-pin 
electrical connector and a 2 5/16” 
ball. Although the trailer has a self 
contained generator, extended 
operations should plan on the use 
of shore power. Shore power requirements include a 50-amp, 220 volt connection.

Whenever possible, the trailer should be placed in a secure staging area, preferably on a 
hard surface, rather than being towed from site to site.

Requests for trailers can be made EMA Office to EMA Office under existing mutual 
assistance agreements or through requestor’s EMA Office to the AEMA. Coffee, Dekalb, or 
Colbert County EMA will deliver the trailer to the requestor’s designated staging area and 
provide on-site training on its use, as required. Requestors can expect to designate a point 
of contact, normally their County Coroner, who will sign for the trailer and its contents 
and who will assume total responsibility for the trailer until it is returned to the providing 
agency or until Butler, Coffee, Dekalb, or Colbert County returns to pick up the trailer. The 
requestor is responsible to ensure the trailer is returned in “same as or better condition.” 
If the trailer is used 
to store decedents, 
the requestor is 
also responsible to 
disinfect the trailer 
prior to its return. 
The requestor is 
also responsible 
for replacing any 
disposable items 
contained in the 
trailer with  
like items.



REFRIGERATED TRAILERS  
Location: Gadsden/Etowah County 

• 6,000 watt water cooled generator with two 12 gallon fuel tanks mounted above the unit 

• Roof mounted refrigerator unit. This sealed refrigeration unit has a stainless exterior 
skin and stainless roof pitched style cap to shed water off the unit  
(Same unit as used in outdoor walk-in type refrigerators)

• Interior of trailer with the refrigeration unit in the middle of the ceiling, 
2 fluorescent light fixtures, and Kemlite walls

Location: Calhoun County



SECURITY 
 
The Region 6 Law Enforcement Team has 
committed to provide law enforcement support 
to assist SMORT as needed. The team will provide 
assistance with escort to a scene, crime scene 
security, evidence collection  
and chain of custody, base camp set-up and base 
camp security. 

Photo of Phyllis Little, Cullman County EMA 
Director and Kenny Culpepper, Chief of Police, 

Cullman – at Hartselle exercise 

HOW TO REQUEST RESOURCES
Requests for mass fatality resources must be initiated by the local County Emergency Management 
Director. Request(s) will be then be sent to AEMA.
Please be specific when requesting resources as some equipment can and will be deployed without 
the mortuary response team. For example the Coffee County and ADPH refrigerated trailers are not 
deployed with mortuary response personnel.

REFRIGERATED TRAILERS (CONTINUED)

• Racking system is made of aluminum tubing and holds 3 decedants on each rack and 
is fixed to the side walls

• Racks have 19” of clearance between each tier

• Automatic power transfer switch for the exchange of power from generator to land line  
 

Location: Clarke County

 The refrigerated trailer is 8‘ x 16’ and can be towed by most standard pick-up trucks. It 
can store or transport up to twelve sets of remains on four sets of removable, rolling 
racks. Cooling is provided by a Thermo King V-500 refrigeration unit mounted on the 
front of the trailer. Power is provided by an 8KW generator mounted in the towing 
vehicle or on the ground when stationary. The unit can also be powered by an external 
electrical source.  Whenever possible, the trailer should be placed in a secure staging 
area, preferably on a hard surface, rather than being towed from site to site.



CONTACT INFORMATION
Alabama Coroners Association 
Tim Kimbril, President 
(205) 442-1080 
8363 AL-171, Fayette, AL 35555

Alabama Department of Forensic Sciences 
Scott Belton, Forensic Pathology Coordinator 
1051 Wire Rd., Auburn, AL 36803 
(334) 821-6254 
scott.belton@adfs.alabama.gov 

Alabama Department of Public Health 
Tim Hatch, MPA, REHS 
Center for Emergency Preparedness 
201 Monroe Street, Suite 1310, Montgomery, AL 36014  
Office: (334) 206-3394 • Cell (334) 850-6001 
Email: Tim.Hatch@adph.state.al.us 

Alabama Emergency Management Agency  
Alli Padgett, Human Services Branch Director 
5898 County Road 41, Clanton, AL 35046 
Office: (205) 280-2238 
EOC (24/7): (205) 280-2312 • 1-800-843-0699 

Alabama Funeral Directors Association 
J. Douglas Williams, AFDA Liaison and SMORT Commander 
PMB 380 
7956 Vaughn Rd, Montgomery, AL 36116 
Office: (256) 734-0208 • Cell (256) 708-0479 
Email: doug@cullmanheritage.com  

Alabama Funeral Directors and Morticians Association 
Roy Goodson, Chairman of Board 
830 Noble St., Anniston, AL 36201 
Office: (256) 310-8805

Butler County EMA 
Kris Ware, Director 
800 E. Commerce St., Greenville, AL 36037 
(334) 382-7911 
Email: bcema@butlercoal.us

Calhoun County EMA 
Michael Banton, Director 
507 Francis St. W., Jacksonville, AL 36265 
(256) 435-0540 
Email: mbarton@calhounema.org

Clarke County EMA 
Roy Waite, Director 
P O Box 724, Grove Hill, AL 36451 
Office: 251-275-8775 • Fax 251-275-4329 
Cell: (251) 744-2215 
Email: rwaite@clarkecountyal.com

Coffee County EMA 
James Brown, Director 
1065 East McKinnon Street, New Brockton, AL 36351 
(334) 470-0207 
Email: jbrown@co.coffee.al.us

Colbert County EMA 
Michael David Smith, Director 
120 West 5th Street, Tuscumbia, AL 35674 
Office: (256) 386-8558 • Cell: (256) 335-8500 
Email: colema@hiwaay.net

Cullman County EMA 
Phyllis Little, Director 
P.O. Box 924, Cullman, AL 35056 
2020 Beech Ave SE, Cullman, AL 35055 
Office: (256) 739-5410 • Fax: (256) 737-0876 • Cell (256) 736-3974 
Email: plittle@cullmanema.org

Dekalb County EMA 
Anthony Clifton, Director 
111 Grand Ave SW, Suite 21, Fort Payne, AL 35967 
Office: (256) 845-8569 • Cell: (256) 997-8569 
Email: ema@dekalbcountyal.us

Gadsden/Etowah EMA 
Deborah Gaither, Director 
90 Broad Street, Gadsden, AL 35901 
Office: (256) 549-4575 • After Hours Cell: (256) 328-9876 
Email: dgaither@cityofgadsden.com

Lee County EMA 
Kathy Carson, Director 
908 Avenue B • Opelika, AL 36803 
Office: (334) 749-8161 • After Hours, call LCSO (334) 749-5651 
Email: kcarson@leecoema.com

Mobile County Emergency County 
John Kilcullen, Director of Plans and Operations 
348 North McGregor Avenue, Mobile, AL 36608 
(251) 460-8000 
Email: jkilcullen@mcema.net
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alabamapublichealth.gov/cep/fatality-management.html


